LEADERSHIP DISEASE CHECKLIST E6. NOREC
(NORECREWAPHASIA)
IMPACT - Risk Factors, Stages & Outcomes
What has already happened or might occur?

O People feel unappreciated.

0 Because you do not seem to care for people, others may not care about you. -
U People feel they are being used. -
U People do the minimal or just what they have to do. -
O Motivation is low or non-existent. -
A People think you don't appreciate anything. -
U People leave and go to places where they are rewarded and appreciated. -
U You seldom receive positive comments about you or your efforts. -
U People do not work very hard or put forth a good effort. They think “Why should I?” -
O People feel you don’t care about them. -
O People play games and try to win your favor so they will be rewarded. -
U Productivity is not optimized. -
O There is little pride in the work being done. -

NOREC (NORECREWAPHASIA) - IMPACT: Total Score: 0
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