LEADERSHIP DISEASE CHECKLIST D3. SCLEROSIDRUDGIC
SYMPTOMS - Signs & Causes

Are you experiencing any of these now or in the past? Which apply to you?
O You say to others, “You need to do it because, that’s how I learned.”
Your organization expects new people to get the lousy assignments.
You came up the hard way doing the menial tasks, and that’s what it takes to be successful.
You feel important people should not have to do mundane tasks, and you are important.
One of your favorite sayings is, “Everyone knows s*** flows downhill.”
You became successful so you could have someone run your errands.
It would make you look bad if someone saw you doing such low-level duties.
You don't like to do unskilled kinds of labor.

You are the boss (leader), and you don’t have to do the lousy jobs.
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You promised yourself when you made enough money, you would never clean the office
restroom again.
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You like to occasionally demonstrate that you are not above a low-level task, so you make
sure everyone sees you do it.

You tell people they are expected to bring you coffee and get your lunch.
Any idiot knows grunt work is for the grunts.

You make the rules, so you can break them if you want.

You assign others to the menial tasks.

You have the best of everything. The rest of them can use the old stuff.
You believe starting at the bottom is how people pay their dues.

You are not going to ruin your manicure by getting your hands dirty.

No one in your position would ever be seen doing that.
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You think it’s pretty cool when someone takes a picture of you being just one of the troops.
Even better when it hits the media.

You think everyone else is lesser than you, so they can handle the menial work.
You avoid tasks you do not enjoy.

You think it is highly inefficient if a leader spends time doing routine, simple tasks.
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You paid your dues long ago. It's someone else’s turn.
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