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LEADERSHIP DISEASE CHECKLIST D2. HYPERMANAGITUS
SYMPTOMS - Signs & Causes

Are you experiencing any of these now or in the past? Which apply to you?
❑ You often say, “I don’t care how you want to do it, do it my way.”
❑ Your ideas are always the best.
❑ You want to know 100% of everything going on.
❑ You feel isolated despite being part of everything going on around you.
❑ You tend to select the same people over and over to lead projects.
❑ You notice and critique every detail.
❑ You find yourself often working alone or independently.
❑ You like people who will do exactly what you want and the way you want.
❑ People think you never miss anything.
❑ You have been accused of being a dictator.
❑ You like to keep your fingers in everything.
❑ People complain you are constantly looking over their shoulder.
❑ You over explain instructions to make sure people understand what, why, how, and when.
❑ You are not happy when people do it differently than you want.
❑ You have higher standards than anyone else.
❑ You often find yourself taking over.
❑ You have a certain way you like things done.
❑ You admire leaders who call all the shots.
❑ People just don’t understand how to do it the right way.
❑ People seem agitated when you ask a lot of questions.
❑ You have been very successful with your accomplishments.
❑ You like to put your stamp of approval on any decision that is made by someone else.
❑ You want to hear a person’s plan before it is executed.
❑ You find yourself in arguments when people try to justify how they did something.
❑ You find it difficult listening to people struggle with how to do something. It is just easier to

tell them or do it yourself.
❑ You ask questions, and then answer them yourself.
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