LEADERSHIP DISEASE CHECKLIST B4. IMPOSTA ATAXIA
IMPACT - Risk Factors, Stages & Outcomes
What has already happened or might occur?
A You fake it, quit, or drown.
O Your fear cripples your effectiveness.

O Less and less information and resources are available to you, decreasing your
effectiveness.

People see through your facade and react in negative ways.
People lose confidence in you and will not follow your leadership.
You suffer in silence and lose confidence.

People avoid involving you in planning and decision making.
People know you are hiding or avoiding your responsibilities.
People view you as ineffective and ignore you.

People talk about you behind your back and are damaging your reputation.
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You find a dead critter in your chair letting you know how others feel about your
effectiveness.
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People are misjudging you, and you are not able to defend yourself.
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You fail and are ceremoniously dispatched or publicly humiliated.
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Due to your bad experience, a new opportunity appears, and you refuse it (even though you
might be ready and capable now).

IMPOSTA ATAXIA - IMPACT: Total Score: 0
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